GEORGIA FIREFIGHTER STANDARDSAND TRAINING
FIREFIGHTER 2

Objective(s) 6.1.1.2 Primary Task: INITIATE INCIDENT MANAGEMENT

SkillNo. IMS-1 PERFORMANCE EVALUATION & INSTRUCTIONSSHEET

INSTRUCTIONSTO THE MONITOR/EVALUATOR

1. The candidate shall be provided with a simulated incident.
2. The candidate shall be given the instructions below before beginning the exercise.

INSTRUCTIONSTO THE CANDIDATE

" The candidate, given a simulated incident, shall determine the need for command,

or ganize and coor dinate an incident management system until command is
transferred, and function within an assigned role in the incident management

system."

1. Esablishes& maintainscommand of theincident until relieved.

2. Formally announces establishment of command over theradio, giving

a. Command designation.
b. Unit or individua who isestablishing command.
c. Initia situationreport.

d. Initial action taken.

. Assessesthe situation and determinesincident priorities.

. Providesdirection for own crew aswell asother arriving units.

. Decideswhether to take action directly supervising theinitial attack crew or concentrate on managing the

incident asthe Incident Commande.

. Transferscommand to thefirst-arriving chief officer.

@ Critical St _Failureon this step mandates [ Total stepscandidate
ep failure on the entire obj ective! SareTy 1Is PARAMOUNT!! must completeto Pass 5

Prevent or prohibit any unsafe acts.
Contact the Monitor at any time with any questions you may have.
Remember, you are an evaluator, not atrainer...

11/2005




